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Company Profile

Next Level Support and Services

Fiber King Technology Pvt. Ltd. Company established with vision to make sure next level of
support and services required by our clients for Maintenance / Rollout/ Supply related work.
Company Founded in the year 2021, The Company operates from Nagarjun-7, Kathmandu,
Nepal with 200+ employees. Having Vast Experienced Team leaders at Back office as well as
in the field. With well experienced expert Team members we assure quality along with
smooth operation.

At present company leaded in the fiber domain for Internet Service Provider Company,
Telecom, Nepal Electricity services “Directly”/ “Indirectly” through their authorized channel/
supplier. Where we provide smooth operational support and services for assigned jobs in the
network expansion, troubleshoot and maintenance related activities for 19, 29,705++ meters
fiber length and dealing with 18K active clients.

We have been serving in Nepal with smooth network operation for Overhead, Underground
fiber maintenance / rollout activities related work carried out as well as POD construction /
maintenance along with Agreed service level agreement (SLA). Our mission to make sure
smooth and quality services for our clients.

We are open for new opportunities where we will expand our organization for new business
as required.



Our Capabilities

Next Level Support and Services

+» Field Managed services Based on “24X7X365”

+* Call center services

% Optical fiber planning, Survey, Laying and maintenance “Underground & Arial”

¢ Solar Energy Projects on EPC Model

*+ Power Rollout/ Maintenance “Electricity, Generator, Solar, Rectifier........

+ Annual maintenance

¢ Supply and services



Services Providing

Next Level Support and Services

Network Survey

Overhead Fiber Rollout / Maintenance

Underground Rollout / Fiber maintenance

POP / POD Construction

GIS Mapping — KMZ report preparation

Fiber to the Home — AMC for 19,29,705 meters fiber

Network Corrective Maintenance

Network Preventive Maintenance

Customer complain Handling

Network operation Monitoring

Warehousing

Supply of Fiber machine, Material



Company Organization Chart

Next Level Support and Services
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Services Providing

Next Level Support and Services

¢ Network Survey

» During Network Survey, We plan for best outcome and points out all inter-connected
clients possibilities with minimum investment to serve maximum clients and make
sure quality network readiness for services to the end user instantly whenever
demand raised

» We plan and propose survey reports considering present / future “ for few years”
analysis so that during operation time hurtle will not be observed and easily services
can be distributed



Services Providing

Next Level Support and Services

¢ Underground / Overhead Fiber Rollout / Maintenance




Services Providing

Next Level Support and Services

+* POP / POD Construction
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e After survey we plan and install new network POP / POD construction carried
out as per design approved from our customer and later we start field

expansion to meet all required scopes end to end services carried out by our
own team.




Services Providing

Next Level Support and Services

¢ GIS Mapping — KMZ report preparation
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¢ With GIS / KMZ report our aim of this was to prepare suitable contents to help
achieve
the objectives planned during the project initiations. “Identifications of possible
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outcomes to maximize benefits to the customer”

Services Providing

Next Level Support and Services

*»* Fiber AMC for 19,29,705 meters fiber
** We are also involved in fiber expansion ADSS/UG
+»+» As well as we have constructed POD/POP/FDC

INDEX:

> FTTH / ADSS
» Under ground
> FDU
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[ Tarai (Plains)
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Services Providing

Next Level Support and Services

Network Corrective / Preventive Maintenance

+» During Corrective / Preventive maintenance we make sure quality outcomes as per
master planned value as well as we also try our best outcome for achieving:

1. Asset lifespan
2. Lower risk
3. Increase efficiency / decrease unplanned downtime

4. Boost customer required target with promoting health and safety

Some Glimpse during preventive / corrective actions carried out
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Services Providing

Next Level Support and Services

¢ Network Operation Monitoring and Customer complain Handling

We have dedicated resources at our office for Network monitoring and customer
complain handling. Where our purpose to serve maximum clients and solve concern

raised.
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Services Providing

Next Level Support and Services

¢ Warehousing AS-IS now we are following general warehouse model. Apart we believe
as per work model “project scenario” warehousing working principle would be slightly

different and in those scenario we are ready to move on as per required scope /
Model.
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Services Providing

Next Level Support and Services

¢ Supply of Fiber machine, Material

+* Our company also supply required fiber splicing machine along with other required
accessories as well as provide regular service and rectifications

+» On demand basis we can arrange supply of Fiber cables / duct / joint closer / Router
/ STB

+» All required full body harness kits
¢ All type of tools required in day to day operation

++ Air-condition supply and services “ Split Air-condition, Stand Air-condition, Central
Air-condition”
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Quality Management System (QMS)

Focus On Quality

s We follow Processes, procedures, and responsibilities for achieving

quality
Engage a Certification Body Appoint a project leader
‘ Identify major
Management functions in the
Review

meeting

business
9 steps for
developing &
certifying a Quality
Management
oo system o
processes

Training Review the System
against the Standard

Management approval
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Customer Appreciations

Focus On Reliability

S

genesis

12t May, 2023

To,
Fiber King Technology Pvt. Ltd.,
Nagarjun-07, Kathmandu,

Nepal

To whom it may Concern

We wish to place on record our sincere appreciation to the Fiber King Technology Pvt. Ltd. team for
accomplishing an outstanding job of network deployment of Dish Home, Ncell and CG communication in
Nepal. During network rollout, Fiber King Technology team showed professional management and good
quality of work.

Company management is in regular contact with International Genesis Technology Nepal Pvt. Ltd., quite
interested about the feedback, continues ways of improvement and flexible in approach and attitude-
indeed excellent customer focus. The project deployment and the POD construction, ADSS fiber pulling
and UG fiber splicing abilities of Fiber King Technology team is commendable and the team is found
dedicated along with a good customer service.

Sincerely Yours,
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Miruja Maharjan "5 e

Project Head

International Genesis Technology Nepal Pvt. Ltd
(Formerly known as GTL Nepal Pvt. Ltd.)

Registered Off.:"4th Floor TG Complex" Near Balkumari Bridge, Koteshwor-32, Kathmandu,Nepal.
Tel.: +977 1 5100504, 5100630
Fax: +977 1 5100468

An I1SO 9001:2015 certified company
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Thank You



